Board of Selectmen
Town Office
Wednesday, 11/20/19
6:00 PM

6:00 pm  Call to Order / Pledge of Allegiance

Board of Selectmen Announcements
Citizen’s Forum
1. Consent Agenda
Changes to Consent Agenda

Approval of:
a) Payroll 11/21/19
b) Accounts Payable 11/21/19
¢) Minutes 11/6/19, 11/12/19, 11/13/19

2. Old Business

a) School District Budget Advisory Committee Representative

3. New Business

a) Wish List — Budget Transfers

b) Authorization to sign Health Trust insurance coverages

c) Authorization to sign Umbral Technologies Estimate for Police Dept. Data
Switch

b) Joint Session #3 Budget Proposals:

Ambulance, Board of Adjustment, Planning Board, Conservation Commission

Emergency Management, Fire Department, Mutual Aid

Informational Items/Communications/Updates



Committee Updates
August Revenue and Expenses
Any other business to come before the Board

Adjournment



